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Objectives

Recognize three factors that indicate potential need for sitter

|dentify at least three sitter responsibilities

Describe at least five sitter-weaning strategies

Impact of Sitter Use

In your facility, what is

problematic when patients Limited Effectiveness
have a sitter assigned?

« Staffing strains * Who has had an unfavorable
« Cost outcome with a sitter assigned?
+ Dependency: Potentially hinders » Falls
recovery + Elopement
* Limits discharge options « Staff or patient injury
Kramer & Schubert, 2023
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Why are Patients Assigned a Sitter?

Fall risks

Altered mental status

Behavioral health concerns

Medical device protection

Elopement prevention

Active substance use/withdrawal
 Visitor concerns

Kramer & Schubert, 2023
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Example: Why a patient may need a sitter

Scoring a 3 for any disinhibition sub-items on the ABS

Agitated Behavior Scale For example:

_F';Short attention span, easy distractibility, inability to concentrate | Difficulty staying on topic, distracted
_E';Impulsive. impatient, low tolerance for pain or frustration Getting out of bed, not using call bell
_F';Uncnoperative: resistant to care, demanding Refusing care or help

l_-.:'g\«‘iolent and-or threatening violence toward people or property
‘G=Explosive and-or unpredictable anger
_E';Rncking. rubbing, moaning, or other self-stimulating behavior Moaning or rubbing arm

_F'EPulling at tubes, restraints, etc. Pulling NG, Gtube, catheter

_F'EWandering from treatment areas Leaving room frequently

_F'Eﬂestlessness, pacing, excessive movement Inner drive to move constantly

_F'Eﬂepetitive behaviors, motor and-or verbal (perseveration) Fixated on leaving hospital, finding their wallet

‘E=Rapid, loud, or excessive talking

‘E=Sudden changes of mood

G=Easily initiated or excessive crying and-or laughter

L= Self-abusiveness, physical and-or verbal
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Sitter Responsibilities
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Primary Responsibilities

Awareness Collaboration

Close proximity Alert and ready Patient, family,
to patient(s) for quick nurses, physicians,
interventions and other disciplines
(e.g. rehab)
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Nursing Responsibilities

Proactive vs. Reactive
* Provide care
¢ Share information
+ Patient engagement

Interdisciplinary team

Documenting and communicating
« Every shift
+ Weekly

Challenge: Ask a sitter what they are doing to help
the patient no longer need a sitter

Moghabghad, 2017

ONE SELECT

Sitter-Weaning Strategies
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Sequence for Sitter Weaning

Day 1 Sit'Fer helps Patient is
, patient learn encouraged
The sitter how to have to use
leads the their needs alternative

weaning met strategies

Other staff members are For example, rounding Staff member responds,

assigned to rounds and and using the call light thanks patient, fulfills

respond to call lights outside-of-the-room
requests
Sitter fulfills

inside-the-room
requests
11
Proactive Approaches

Consider the patient’s ability to have their needs met

A £ 7T it

If | wasn't here How would you Let's say you need Has anyone
and you needed do that? to go to the explained
to use the bathroom badly, rounding?
bathroom, what how long will you
would you do? wait?
ONE SELECT
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Purposeful Rounding Techniques

Personal
needs
Possessions @
LeLaurin & Shorr, 2019
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Alternative Strategies for Patient Safety

» Alarms

» Bed, chair

* Aux cables

« Exit: Wander Guard, if available
 Telesitter (if available)
+ Strategic room assignment
» Cohort
» Safety coach

ONE SELECT
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Cohorting Example

Modified NA Assignment for Patient Safety

* Clinical Liaisons communicate High Risk Safety Patients to
nursing leadership prior to admission

* Nurse Manager or Supervisor group patients that need closer
monitoring

* Assign rooms close to the nurse’s station for improved
oversight

* N.A. (assigned) will have lesser (2-4) patient assignments,
rather than the full assignment load

» There is a designee to respond to call lights

ONE SELECT
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Engaging Family and Visitors

+ Orient family members to patient safety needs
« Sitters must remain with the patient even when family is present
+ Collaborate with the interdisciplinary team for safe patient care
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Patient Engagement

Diversional Activities

» Keep patients occupied with
meaningful activities

 Help reduce restlessness with
games, music, or
conversation

Structured Routine

« Consistent routine, caregivers,
and habits

* Decreases the mental “load”
placed on the patient, so they
can more easily process other
information
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Cultural Shift

Address Misconceptions

» Patients may hesitate to use
the call light, thinking staff is
too busy

» Encourage patients to
communicate their needs
during rounds

Communication

* Use of call lights and No Pass Zones
» White boards
« Patient and family involvement

« Consistent messaging between
shifts and disciplines

ONE SELECT
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Commit to the Communication Plan

‘ * Behavioral Rounds on all patients assigned a sitter
Interdisciplinary * RN and therapist assessments

* NA to report behaviors and improvements

+ All disciplines

Collaboration

* Call light use
* Reason for sitter
* Weaning strategies

Patient and
Family Education

* Reason for sitter
* Sitter weaning strategies
* Education provided

Clear
Documentation

Feedback
Mechanisms
(Every Shift)

+ Huddles (e.g. bedside shift report, Safety Huddle)
* Leader rounds
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Case Study

Sean is a 72-year-old male admitted following a right CVA.

« Upon admission, exhibited left-sided hemiparesis,
impulsivity, and poor safety awareness.

« He constantly attempts to get out of bed and propel
himself in a wheelchair on the unit.

 He has had 2 near falls this admission.

« Sean becomes physically aggressive when staff assists
with transfers.
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Sean is a 72-year-old male following right CVA

Agitated Behavior Scale

Short attention span, easy distractibility, inability to concentrate

il il

Impulsive, impatient, low tolerance for pain or frustration

6= Uncooperative, resistant to care, demanding

.= Violent and-or threatening violence toward people or property

_F'EExplosi\re and-or unpredictable anger

@ Morse Fall Risk
History of Falling
C

Secondary Diagnosis
0=No | 15=Yes [l

Ambulatory Aids

Eﬂocking. rubbing, moaning, or other self-stimulating behavior

G=Pulling at tubes, restraints, stc.

L= Wandering from treatment areas

C=Restlessness, pacing, excessive movemeant

G= Repetitive behaviors, motor and-or verbal (perseveration)

_F'ERapid, loud, or excessive talking

_E'E Sudden changes of mood

EEasin initiated or excessive crying and-or laughter

L’:IE Self-abusiveness, physical and-or verbal

| 0=None/bedrest/nurse assisll 15=Crutches/walker/cane = 30=Furniture

Intravenous Therapy/Heparin/Saline Lock
20=Yes [

Gait/Transferring

0=Normal/bedrestiwheelchair 10=Weak | 20=Impaired I}

Mental Status

0=0riented to own ability [ 15=0verestimatesiforgets limitations ] 0

Score
90 = high risk

0O
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Thank you!
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Questions?
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