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Agenda
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• Past: Changing roles
• Present: 

• Cultivate new nurses 
into rehab nurses

• How do we get them to 
think rehab like 
therapists

• Future: Where are we 
going?

Back in the 
day…

My first experience in 
rehab nursing

• 1994- average length of 
stay 30 days

• Families came in the 
last few days and 
practiced providing care

• Patients had pleurovacs, 
pins, tubes, and drains

• Patients could refuse 
with little effort

• Patient population 
could be more 
orthopedic in nature

• All paper 
documentation

• No IRF PAI

• No 3-hour rule
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Today’s 
Rehab Nurse

Pre-Pandemic

• Hospital Units 

• Rehabilitation Hospitals

• Skilled Nursing Facilities

• Occupational Medicine

• Insurance Companies

• Universities 

• RNs

• LPNs

• Case Managers

• Nurse Researchers

• Nurse Educators

Pandemic and beyond

• Travelers/agency staff without 
rehab experience

• Rehab units converted into 
med surg units

• COVID
• Alpha (B.1.1.7)
• Delta (B.1.617.2)
• Omicron (B.1.1.529

• COVID Vaccination

• More LPNs

• Post COVID patients

• Monkey Pox? 

5

Cultivating 
new staff 

• Each nurse is different
• Prepare the soil

• Right size the vessel

• Right amount of water, light, and 
food

• Pruning 
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Pruning

• Targeted removal of non-productive, damaged, 
or structurally unsound plant material

• New staff behaviors and habits that are non-
productive, unsafe, or not in keeping with 
hospital policies must be addressed

• The benefits of pruning make for a healthier 
beautiful plant! 
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Think like a 
therapist

• Function, function, function
• Goal focused
• Outcome driven
• Caregiver vs facilitator
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Future of 
Rehab Nursing
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• Engaging the patient in their own care

• Getting patients home to stay
• Education
• Caregiver preparation

• Stabilizing chronic illnesses

• Advocates for underserved in our 
communities

• Teach nurses about rehabilitation

Engaged 
Patients

Well-informed patients involved in their own 
medical care

Patients and families involved in every aspect 
of the healthcare organization

Providers and patients working together
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Home to 
stay Home
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Chronic 
Illness 
Management

• Knowledge of 
disease process

• Warning signs for 
calling the doctor

• Diet restrictions 
and needs

• Exercise needs
• Social needs
• Technology
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Advocate for Health Equity

“ Health equity is achieved when 
everyone has a fair and just opportunity 
to be as healthy as possible” p.127

• Health Assessments and Care
• Nursing School 
• Nurse Roles 

Download: The Future of Nursing 2020-2030: Charting a Path to Achieve 
Health Equity |The National Academies Press
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Teach Nurses about 
Rehabilitation



6/9/2022

8

Thank you
Maryellen.hatch@encompasshealth.com
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